
YOUR PROFIT CHECKLIST:

1. Breakeven – Do you know your breakeven sales point?
This is how much you need to sell to cover costs and overheads to avoid losses. 
Obviously breakeven isn’t your objective, however it’s a great place to start to 
target your desired profit.

2. Direct costs – Do you know the ‘true cost’ of your product/
service?
An understanding of the ‘true cost’ of your product/service ensures you charge 
the right price to make a good gross profit. Gross profit is calculated before 
taking into account overheads (see point 4).

3. Pricing – Are you charging the right price?
Charging the right price ensures a profit and keeping the price right ensures you 
keep making profits. This means regular, planned price changes that keep your 
profit margin at an acceptable level.

Congratulations on taking the first step to reviewing and improving profit and cash flow  
in your business.
The end of the financial year is a great time to not only review your business’ results for this year, but to think about the 
results you want to achieve in the next financial year.

This checklist has been designed by CFO On-Call’s team of CFOs who have a proven track-record in helping business 
owners take control of their finances. It will help you identify the key factors which may be affecting your business’ profit and 
cash flow and rate how well these elements are under control, so you can start to improve the areas that require attention.

CFO ON-CALL’S EOFY PROFIT & 
CASH FLOW HEALTH CHECKLIST

Rate your control of each area:  
Green = under control 

Amber = could use improvement 
Red = attention urgently required



4. Overheads – Do you know your monthly overheads 
amount?
An understanding of the difference between direct costs and overheads ensures 
you focus on managing both to ensure a good net profit. Overheads don’t 
generally relate to the production of the product/service. They include, for 
example, office rent, admin wages, advertising etc.

5. Budget – Do you have a budget?
This acts as your profit ‘roadmap’ to follow to arrive at a good profit. It includes 
your expected sales, costs and overheads. Once you’ve calculated your budget 
you can enter it into your accounting system as a number to compare your 
actual results against.

YOUR CASH-FLOW CHECKLIST:

6. Customer payments – Do you proactively manage customer 
payments?
The time it takes customers to pay you has a big impact on your cash position.  
You need to speed it up as much as possible.

7. Supplier payments – Do you proactively manage supplier 
payments?
The time it takes you to pay suppliers has a big impact on your cash position. 
You need to slow it down as much as possible, without damaging supplier 
relationships.

8. Jobs/Stock – Do you know how long jobs/stock are in 
progress or on the shelf?
The length of time jobs are in progress prior to invoicing and how long stock 
sits on the shelf waiting to be sold impacts your cash position. Think of them as 
dollars piled up on the store/stockroom floor! You want them sitting there for as 
little time as possible.

9. Taxes/loans/owner’s money – Do you proactively manage 
taxes/loans/owner’s money?
You need cash available to pay taxes when they are due. Loans to and from the 
business can help or hinder your growth plans and you may need to inject your 
own cash into the business to help it along for a while.

10. Cash flow forecast – Do you have a cash flow forecast?
This acts as your cash ‘roadmap’ to ensure you don’t run out of cash. It differs 
from your budget because some things aren’t included in the budget, such as 
taxes, customer/supplier payments, movement in jobs/stock levels etc. They  
need to be anticipated well beforehand to ensure smooth cash flow.



We suggest starting with cash flow-related items that you have rated red, then 
amber. Secondly focus on profit-related items that you have rated red, then amber.

We recommend focusing on cash flow-related items first, because running out of 
cash is generally more stressful for a business owner and profit-related issues can be 
better handled once cash is under control.

1300 36 24 36 (AUS)  |  0800 180 400 (NZ)

info@cfooncall.com.au         www.cfooncall.com.au

SPECIAL OFFER

CFO On-Call is offering you a complimentary one-hour 
consultation to discuss your profit and cash flow improvement 

plans with a CFO for the next financial year

If you’d like to have a discussion with one of our CFOs,  
please call us on 1300 36 24 36 to arrange a time

Now that you’ve rated your level of control 

for each item, it’s time to prioritise your 

actions so you can start improving them 

https://www.facebook.com/CADCFO
https://www.linkedin.com/company/cad-partners-cfo-on-call/
https://twitter.com/cfooncall
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