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6 Steps to Better Job
Management & Profit

With so much going on in business, it can be a daunting exercise
to know what to work on first to create improvements.

Everyone is busy doing their job and trying their best to deliver
good service to customers, but it's not quite working the way it
should and the business isn't generating good enough profit.

Methods evolve over time and different people do things their
own way. Before you know it, the business and customers are at
the mercy of the mood of the person delivering on the day. If you
want to create a better outcome for your customers and your
business, the following pages cover some high level points to
consider...
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n Focus on Customers

At the end of the day this is what counts. What your customer perceives as
valuable is what you must deliver. If your service is delivered faster, cheaper
and better than your competitors you will have the ‘edge’ on them. Word
soon gets around that you can be relied upon to provide good service and
you will get more work.

D Work out how tasks gets done

When you've been in business for a while it's common to say... “This is the
way we've always done it" In order to implement improvements, you need
to understand exactly how things are being done now.

Get someone to work with service people and document what is being
done and how. Get them to write it down in a way that creates a procedure,
so that someone else could to the job without help.
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B Get rid of inefficiency and waste

Follow the procedure documented above in point 2 and consider what time
is being wasted on activities that don't deliver value to your customer, or
worse... create hassle for them. Work out ways to eliminate inefficiencies e.g.
wasted time, movement, inventory, delays, unnecessary steps, duplication
of effort, errors and network etc.

n Report on numbers and manage
by evidence

Once you've worked out what are the key steps in delivering your service,
decide which are the critical ones that need to be measured and reported
on. This will help you to see where improvements are being made and how
you can continue to improve. This delivers clear proof that improvements
are being made and removes assumption.
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B Empower your people

Usually the best person to work out how to improve processes is the person
doing the job. By involving them in the improvement process they deliver
better motivation and input. This creates more time for them to perform
other potential higher value and more enjoyable tasks.

B Set up systems to manage

Any process works best where there are clear guidelines on how to perform
tasks. Systems allow for key staff absenteeism, to ensure the work continues
to be done in a pre-set way and level of quality. The last thing you want

is to lose a big customer just because someone was off sick the day their
service was delivered to a poor standard. Systems create an environment

of continual improvement and allow for improvements to be incorporated
easily. Systems also improve business value, because they allow someone
else to come in and run the business easily.
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CFO On Call recently helped a client in contracting to turn around a loss making
job to three subsequent profit making ones — we are happy to discuss how your

systems shape up and how to improve processes and outcomes (often with small
and inexpensive changes).

To speak with a CFO today call us:

Aus: 1300 36 24 36
NZ: 0800 180 400

Or Visit:
www.CFOonCall.com.au/contact
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In 1991, Sue Hirst and Stuart Frost saw that while many

small businesses had the support of an accountant, they
weren't receiving forward-thinking financial control or advice
on business efficiency. Business owners were making critical
decisions based on accounts that could be up to 18 months old.

They believed small business owners could achieve more, with
less stress and at a fraction of the cost, if they could access the
services of an experienced Chief Financial Officer (CFO) or
Financial Controller on a part-time basis.

And so Computer Accounting Doctor (CAD) was born. Initially
to help businesses move into computer-based accounting
systems, they developed tools, health checks and methodology
to help business owners understand what their numbers actually

medadn.

As CFO On-Call it became the largest on-call or part-time
Financial Control and CFO service business in Australia and

New Zealand.

CFOs understand what it means to be in business, and can
make a tangible difference to the success of your business -
financially, operationally and commercially.

https://cfooncall.com.au/
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Contact CFO On-Cadll

Australia

cfooncall.com.au
1300 362 436

info@cfooncall.com.au
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New Zealand

cfooncall.co.nz
0800 180 400

info@cfooncall.co.nz



